FROST PTSA
FROST PTSA GENERAL MEETING MINUTES – <RN>			                 <1/9/2025>
Call to order: <7:03>
Quorum Met (10/26): yes 
Attendees (see attachment-sign up sheet)
_____
Introductions
· Board
· McCayla Butler
· Jodie Draper
· Renee Neumann
· Lara Hodo
· Griffan Martin
· Thank you’s!
· Trunk or Treat – Heather, Sasha and Tricia
· Pantry Packs – Clara, Christy, Ryean and Caren
· Popcorn Fridays - Julie, Lara, Griffan and _____
· Snack Drive – Emma
· Mc Teacher Night – Poulin
· Apex – Heather, Lara
· Hearing and Vision – Mchele 
· International Night – Lara, Jessi, Callie and to all that had countries
· Holiday wrapping – Julie, Katie, Kristen, Renee
· Holiday giving – Julie, Allie, and Road Less Traveled ($6K give)
Treasurer Report - Jodie
· We are doing well, we should be able to fund the same or more for 25-26 school year
· Fall heavy fundraising – spring spending
· Recent purchases: wheel chair for nurses office from emergency funds
· Designated Funds
· Drama program improvements
· Follow up with Mr. Erickson on needs action plans moving forward
· Does the PTSA need to take the lead?
· Apex check was received and deposited
· Next meeting – we will vote on the budget
Ways and Means - Lara
· McTeacher - $850 / Another will be planned for the spring
· Apex - $25,805.69 – made $23000 last year!
· Snapdoodle - $133
· Mendocino - $430
· MOD Pizza – Feb 20th
· Looking into:
· Shake Shack – coming soon 
· Pet Calendar – coming soon
25-26 School Year
· Approached by Boosterthon to do fund raiser.  Boosterthon is more polished, well known throughout country.  They can offer kids personalized websites; Cannot guarantee same people or have engaging conversation in classrooms only videos
· Apex: Kids identify apex team and use leadership language; Kids enjoy Apex
· 10/27 – 11/9 dates
· *Next year create line items for classroom incentive – make a budget 
· Apex kids – shirts and bracelets
· 2nd tier – classroom
· 3rd tier  - school
· *****Item for improvement – Flat donations did not convert to per lap. Minimal donation – should get something – last day.
· McCayla Butler motions to do Apex for the 25-26 school. Griffan Martin seconds the motion.  All others vote to pass
Membership - Griffan
· 43 new members since the last meeting!
· 136 members; 39 faculty members 
· Para-professionals and IA’s are the biggest area to improvements; how do we support them or sponsor?
· How do we get more engaged with the community as a whole?
· Childcare promoting / Early communication about meetings
· Informational / Enrichment / Game Night 
· Get a presentation for learning for technology in the house/kids – tips for introducing families (Love & Logic)
· Mental Health March
· Movement
· Junior Achievement programs?
· Shorten the PTSA presentation / provide enrichment
· Potential Action item: Middle school readiness: See if Principal/Assistant Principal/Counselor from Kamakian can visit school
Programs
· Winter
· Dodgeball
· Art class – Jan 17th – March 28th (just Fridays after school)
· Spring
· Dodgeball
· Snapology 
· Flag football
· Chess
· Spanish Language
· Hip Hop Dance
· Seattle Dance – hip hop movement and free dance
· If you are going to chaperone, the class is free!
Staff Representatives – Poulin, Pellett
· Thanks for wrapping it is a wonderful service provided
· Conference week coming up, please donate to snack cart
Snack Cart 
· Donations for conference week – Teacher’s love the snack cart!  Scan QR code also put on social media
Snack Drive
· Snacks cabinet at school ran dry before xmas
· RLT – bought $600
· How many snack drives? Any amount
· Is there a better way to manage/update the cabinet cart so we are aware earlier of the need?
· Always drop off snacks at PTSA meetings or other events
· Have a snack bin for donations in the office
· Creating an amazon wishlist so parents know what to get and when
· Action item for school communications: 
· Promote free breakfast – blast it out
· School buses always late so kids are not making it to breakfast
· 4th and 5th there is a stigma against eating in front of friends
· Can 4th/5th grade classes go in together and grab food on the go?
Principal’s Corner
· School Improvement Plan – the document provided is a draft and the final copy will be posted on the website.  
· English/Language Arts
· K-3 – utilizing UFLI (from University of Florida) 
· Still need 4-5 that need assistance
· Math
· Focus – making math fun and enjoyable
· Belonging (main focus area)
· Roughly 25-35% do not feel like they belong in the school’s community.  This is based off panorama data of 3rd, 4th and 5th grade
· While working with the district, what can the school / PTSA do to help increase the feeling of belonging for 1/3 of the students? What are our barriers?
· Ideas
· Asking families what is keeping you from attending?
· Translators at meetings
· Brazilian and other themed nights
· Can we focus on growing / providing enrichment activities?  How do we change the meetings up to provide more?
Clothing Swap
· Clothing Drop off: Jan 23rd& 24th 
· Needs – Clothing Racks 
· Poulin & Zak might have reference
· Conference week – Clothing Swap will take place in the Art & Science Room
· All sizes – all types
· Preferred kids clothes
Spring Family Night/Event: Christy
· If doing a dance, it will be important to coordinate w/ PE for the dance
· Share any info from last year with Christy
· Jamie said she would help volunteer 
Upcoming Event Updates
· Book fair Week of January 2th
· Family Night – January 30th
· MOD – February 20th 
· Class photos – March 4th
· PTS General – April 3rd
· Red Robin (Woodinville/Redmond) – April 10th 
· RLT Auction – April 26th
· Frost @ Mariners Night – June 14th

Other from October Meeting
· Potential action item: Having Metropolitan Music come in for an instrument petting zoo, so the students have an introduction to instruments and parents are aware. 
· Figuring out grants and plans for our third and fourth graders
Meeting Called: <8:20pm>
